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General premise

» For a set of randomly selected mailed cases, Review Quality
Assurance Specialists (RQASes) conducted their own search of the
case and evaluated the examiner’s recorded search strategy and
history.

e Each RQAS completed a feedback form which they shared with the
examiner via email that included the RQAS's search strategy.

« The examiner had the option to request a meeting with the RQAS to
discuss the search feedback and share best practices on search in
general.



Meeting distribution

590 reviews

B No meeting ™ Meeting held



Survey data

80%

Would you be interested in receiving the OPQA
search feedback report as part of regular reviews
conducted by OPQA?

191 Examiner/SPE/Primary Responses
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Survey data cont.
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Please indicate the extent to which you agree with the following statements regarding the

reviewer's emailed feedback and search recordation:

192 Examiner/SPE/Primary Responses
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Survey data cont.

Of Around 170 Examiner/SPE/Primary Responses
100%
80%
60% M Yes
40%
M No
20%
0%
Search Recordation Search Analysis Search Strategy and
Execution




Survey data cont.

* Interest in future meetings:

Would you be interested in having the opportunity Would you be interested in having the opportunity
to meet with a reviewer to discuss the search of to meet with examiners to discuss the results of
your case in the future? your reviews regarding search in the future?
Of 183 Examiner/SPE/Primary Responses Of 173 RQAS Responses
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Survey data cont.

Of 185 Examiner/SPE/Primary Responses
100%
80%
M To a great extent
60%
M To a moderate extent
40%
M To a limited extent
20% M Not at all
0% T r
Helped to share best Helped to share best Added value to
practices on search practices on building improve the search
recordation? search strategies? quality?




Survey data cont.

10

Of 176 RQAS Responses

Helped to share best
practices on search
recordation?

Helped to share best Added value to improve
practices on building the search quality?
search strategies?

M To a great extent

MTo a moderate extent

M To a limited extent

M Not at all




Survey data cont.

« The survey asked questions that focused on the overall impact of
the pilot on examination.

How beneficial was the time reviewing and comparing the two sets of
search results with the reviewer regarding each of the topics below?
Of 181 Examiner/SPE/Primary Responses
100%
80%
M Very beneficial
60% M Moderately beneficial
40% m somewhat beneficial
20% 4 Not beneficial at all
0% - - - - - -
Identify better art Learning other Enhancing my Enhancing my Enhancing quality Enhancing my
foruse ina search strategies collaboration knowledge of the of Office Actions knowledge of
rejection skills art other search
sources
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Survey data cont.

« The survey asked questions that focused on the overall impact of
the pilot on examination.

How beneficial was the time reviewing and comparing the two sets of search
results with the examiner regarding each of the topics below?
Of 176 RQAS Responses
100%
22%
80% 32% 31% 31%
34% 37% ® Very beneficial
60%
¥ Moderately beneficial
a0% W somewhat beneficial
20% 47% 4%  Not beneficial at all
34% 34%
19% 19%
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Identify better art Learning other Enhancing my Enhancing my Enhancing quality Enhancing my
foruseina search strategies collaboration skills knowledge of the of my revi I ledge of other
rejection art search sources
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Pilot demographics
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Number of Cases or Meetings

120

Meetings Held, Total Pilot Cases, Percent Meetings Held, by TC
From 199 Total Meetings, 590 Total Pilot Cases, 34% Meetings Held Overall
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Focus sessions

* Held focus sessions with three groups:
— Examiners who participated in a pilot meeting
— Examiners who did not participate in a pilot meeting
— RQASes
* Examiners, those who did and did not participate

In @ meeting, and the RQASes are in favor of
more opportunities to collaborate



Next steps

» Working with other search initiative

groups to compare results to a path
forward

— Best practices
— Lessons learned

Considering updating the search questions
In the master review form



Thank you!

Patricia Bianco

Senior Advisor to
Deputy Commissioner for Patent Quality

patricia.bianco@uspto.gov
(571) 272-4940

Www.uspto.gov
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